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FREQUENTLY ASKED QUESTIONS – FURLOUGH 

This applies only to staff on Furlough 

Employees 

Last Updated: 2nd April 2020 

  

The following FAQs have been created and/or amended to support employees and 
workers understand what ‘furlough’ means under the Coronavirus Job Retention 
Scheme (“the Scheme”). As you’ll appreciate, this situation is constantly evolving 
and therefore it is likely that the below FAQs will change. The legal framework for 
furlough and the Scheme generally will be set as set out from time to time by 
HMRC. The furlough scheme operates from 1st March to 31st May 2020 or until 
otherwise advised by the HMRC. 

The business has had to make difficult decisions to safeguard the future of the 
company and protect as many jobs for team members as possible. 

  

NEW FAQs: 

Q) I started after the 28th February 2020 can I qualify for furlough? 

A) The government guidelines advise that employees must be on the payroll on 
the 28th February 2020 in order to be eligible for furlough. Therefore, if you 
commenced employment post this date you will unfortunately not be eligible for 
furlough.   

  

Q) I was furloughed halfway through the month e.g. 20th of the month, how 
is furlough calculated? 

A) You will be paid as normal up until your last shift or day worked, following this 
date furlough will be processed at 80% of your earnings to a maximum of £2,500 
per month prorated based on the Scheme.  

  

Q) What is the minimum time that employees can be furloughed? 

A) Employees that have been placed onto furlough will be away from the business 
for minimum block of three weeks, it is likely the periods will be much longer.  

  

Q) I am a zero hours employee and understand that furlough is now an option 
for me. How will this be calculated? 
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A) We will be running calculations for employees who qualify and whose pay varies 
in order to calculate an average of their wage based on HMRC guidance. Such 
employees will then be paid at the furloughed rate under the Scheme based on 
this calculation.   

  

Q) My colleagues have been identified as ‘key workers’ and I have been 
furloughed, is there a possibility of rotating key workers so they are able to 
be furloughed and others can become key workers?  

A) Rotating key workers (which we have labelled as ‘flipping’) is possible under the 
Scheme providing the minimum 3-week periods of furlough are observed. 
However, this becomes a complex process and can expose more employees to 
risk.  Therefore, our current approach is flipping will not be used unless it is 
absolutely business critical. 

  

Q) The company have advised that I am a key worker, why has this decision 
been made and why am I not able to be considered for the government 
furlough scheme?  

A) We have identified key workers based on their role, skills, aptitude and ability to 
continue working during these unsettling times. In support of our key workers, we 
are committed to ensuring that they have the tools and PPE to continue carrying 
on their roles as safely as possible. We accept and acknowledge in some 
commercial contracts social distancing is difficult, and therefore have worked 
closely with our clients to ensure the welfare of our key workers is first and 
foremost.  

  

Q) If I do not wish to be assigned as a ‘key worker’ can I be furloughed? 

A) Unfortunately, if you have been identified as a key worker there is a requirement 
for you to continue the role and therefore you cannot be furloughed. If you elect to 
self-isolate because of Coronavirus, then you will receive SSP for the period. 

  

Q) What if my pay is over the £2,500 per month government cap? 

A) Unfortunately, we cannot financially support those that earn above the 
Government cap unless it is fully funded by our customers which in the current 
climate is very unlikely.  

  

Q) I receive ‘premiums’ as part of my inherited terms and conditions, will 
these continue to be processed during furlough? 
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A) The Scheme allows 80% payment of gross wages.  Where pay varies the 
Scheme provides for how your pay is calculated. This excludes bonuses and 
commissions. Should the Government provide more clarification on variable pay 
we will update you, however we will follow the HMRC guidance on how to calculate 
variable pay. 

  

Q) What if I am on a career break / unpaid leave? 

A) If you were already on a career break / unpaid leave before the 28th February 
2020, then you cannot be placed on furlough. Therefore, you will remain on the 
career break / unpaid leave until further notice. Please contact HR if you are in this 
situation for further guidance. 

  

Q) Can I do training whilst I am furloughed? 

A)  You can take part in training (and volunteering) whilst furloughed. If you choose 
to embark on online training this will be on a voluntary basis and whilst it will be 
unpaid it will allow you to continue to develop your skills whilst you are on furlough. 

  

Q) Who are my key contacts? 

A) Whilst this is consistently changing given the times, at the bottom of the FAQs 
you will find a list of HR contacts that are here to support you. You should also be 
advised of your line manager contacts that remain to support key workers 
remaining in the business.  

  

Amended Answers for FAQs: 

Q) Do I accrue annual leave whilst I am furloughed? 

A) Yes, you will continue to accrue your statutory annual leave entitlement whilst 
on furlough. 

  

Q) I have annual leave pre-booked and authorised. Will these days be 
returned to my leave allocation? 

A) The Government has clarified that employees will be able to carry over any 
unused part of the minimum statutory annual leave of 20 days to the next two 
holiday years if it cannot be taken as a result of Covid-19. Therefore, all annual 
leave which has been booked for the period from 1st April 2020 until 31st May 2020 
can be cancelled, added back to your annual leave entitlement and taken at a later 
date in accordance with our normal procedures. We will work with you to ensure 
that all employees have a fair allocation where possible and are supported in their 
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requests for leave at that time. If the furlough period is extended by HMRC this will 
also apply to annual leave booking. Normal leave provisions remain in place for 
key workers. 

  

Q) What if I take my annual leave instead of cancelling it? 

A) If you take annual leave which has been authorised you will be paid for it at your 
normal rate if you are a key worker and have not been furloughed; and at your 
furloughed rate if you are furloughed. However, if you have chosen to cancel your 
holiday and take it at a later date once normal business resumes (see above) 
holiday will be paid at your normal rate of pay at that time. 

  

Q) What will happen to my bank holidays over Easter? 

A) If you are not furloughed as a key worker then bank holidays will be treated in 
the usual way, which may depend on whether you are rostered to work over Easter 
or not. If you are furloughed, then you will be paid for these days as annual leave 
at your furloughed rate. 

  

Q) Can I be paid in lieu for my holiday 

A) No. In accordance with the legislation holiday cannot be paid in lieu unless you 
are leaving your employment with XXX. 

  

Q) Why am I not allowed to commence secondary employment whilst I am 
on furlough? 

A) The purpose of furlough under the Scheme is to minimise exposure of the 
Coronavirus. Whilst we understand there is a possible element of financial 
hardship, the Government support should assist. The guidelines remain clear to 
stay home, stay safe unless you are a key worker. 

 

Q) I am an employee who already had secondary employment prior to the 
Scheme, can I continue my employment with my second employer? 

A) If you had prior authorisation from XXX to have secondary employment prior to 
the Scheme being implemented then that authorisation continues. 

  

Q) I have secondary employment but have not disclosed this to XXX. Can I 
continue working for my second employer? 
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A) If you do not have authorisation to embark on secondary employment from XXX 
then we advise you to contact HR urgently to review the matter. 

  

Q) Can I do voluntary work like working with the NHS or local support groups 
when on furlough? 

A) Yes, you can provided that you are not paid for the work, it doesn’t interfere with 
your work for XXX and you make sure that you do not work long hours which might 
cause health and safety issues. 

  

Q) I was placed at the risk of redundancy before furlough existed, does this 
mean that furlough supersedes redundancy? 

A) Furlough does not entirely supersede redundancy but is something which will 
be considered in any decision taken. This will be reviewed on a case by case basis 
and client demands. Your respective business area will keep you updated. 

  

Q) Why doesn’t furlough stop the process of redundancy? 

A) As a business we need to review the operation once the operating restrictions 
are lifted and we are able to resume normal activity. We will need to work with our 
clients to combat potential challenges in the aftermath of Covid-19 and project our 
labour against the demands at the time. We will, however work with our recognised 
unions and consult with those affected where redundancy may be a possibility as 
we normally would.  

 

ORIGINAL FAQs: 

Q) What is furlough? 

A) Furlough is described in the latest Government guidance as simply ‘a leave of 
absence’. It is a way to keep an employee on payroll when the employer is unable 
to operate or has no work for you to do because of Coronavirus. This is known as 
being “on furlough”.  Furlough only applies to employees of the company. 

  

Q) When is furlough likely to start? 

A) Each area of the business will be reviewed independently based on client and 
operational needs.  It is likely that some sites will need to have a skeleton teams 
and therefore key workers will be required. The process of furlough commenced 
in the business during March. 
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Q) I am a zero hours employee, am I eligible to be considered for furlough? 

A) All employees are eligible for furlough. This includes employees on flexible or 
zero hours contracts. We have written to all zero hours workers to advise them 
how the furlough will operate for them. 

  

Q) Can I embark volunteer work e.g. supporting the NHS, if I have been 
furloughed? 

A) Yes, as long as it does not provide a service or generate revenue for your 
employer. 

  

Q) Can I be asked to attend work if I have been furloughed? 

A) There is a possibility that your furlough status could be revoked. However, 
furlough periods must be a minimum of 3 weeks. If you are requested to return, we 
will ensure the welfare of our employees in the workplace. Key information 
regarding social distancing and PPE requirements is already in situ in line with 
guidance provided by the HQSE team. You will then be considered a key worker 
and return to your previous pay arrangements.  

  

Q) I am on LTS, can I claim furlough whilst on LTS? 

A) No. Unfortunately, you will not be eligible for furlough if you are on sick leave or 
self-isolating. 

  

Q) I have taken the decision to self-isolate can I claim furlough if I am not 
required to work? 

A) If you have reported to self-isolate because you are shielding in line with public 
health guidance you can be furloughed. If you are self-isolating because of illness 
under the sick pay provisions you cannot.  

  

Q) I am on Maternity Leave can I be furloughed whilst on maternity? 

A) You cannot be furloughed whilst on maternity leave but would continue to claim 
your statutory maternity pay (SMP) in the usual way. 

 

Q) Will XXX top up 20% against the government scheme of 80% (up to the 
capped value)? 
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A) Whilst we would like to facilitate this, unfortunately many of our operations have 
reduced dramatically to a skeleton roster, if not ceased in certain areas. With little 
revenue being processed at this time, we are unable to support the 20% top-up 
unless it is fully funded by clients. We are grateful for the Government’s 
intervention on this issue, as the alternative options would have been far more 
significant including widespread lay-offs and redundancies. 

  

Q) I was requested to ‘step down’ before the Government announcement was 
made, will I receive payment for furlough? 

A) Before the Government announcement was made, the business was forced to 
make some difficult decisions to benefit the company. Where individuals have 
guaranteed hours in their contract, we will endeavour to process furlough. This will 
be resolved in the pay run in April for both salaried and hourly staff. 

  

Q) When will the business operate at full capacity? 

A) We will be working closely with our partners and customers to see if customer 
needs increase during this period of uncertainty. We are confident that the 
business will recover if we take the right steps now, and we look forward to the day 
when we welcome you all back to the business. It is likely that the business will 
restart in phases meaning staff on furlough may also return on a phased basis. 

  

Q) What do I get paid during furlough? 

A) Based on the updated guidance, employees on furlough will be paid at 80% of 
their wage up to a maximum of £2,500. This will be subject to income tax and 
national insurance in the usual way. You will not be paid bonuses, commissions or 
any other fees as part of your earnings. In addition, the company will be able to 
make its minimum auto enrolment contribution to employee’s pension (as 
applicable). 

  

Q) I am on a seasonal contract 40/20, how does furlough work for me? 

A) If your pay varies your pay will be based on the higher of the same month’s 
earnings for the previous year or your average monthly earnings from the 2019-20 
tax year.  

  

Q) Have the Trade Unions been involved in the furlough process? 

A) Where sites have Union recognition in place e.g. the GMB, Unite or Unison we 
have approached this issue as one of collective bargaining and have been 
consulting on the furlough process with them.  We have been in regular dialogue 
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with all our Unions who have fully supported the XXX approach to furlough to try 
and protect jobs. 

  

Q) Am I guaranteed a job once furlough has been lifted as I want job security? 

A) As advised, the purpose of furlough is to temporarily avoid making tough 
decisions which may have resulted in potential job loss in the expectation that the 
financial position of the company will improve dramatically once the current 
pandemic reduces. It is impossible to say what will happen afterwards, but we are 
confident that we will return to a successful business. However, we do need to 
advise that there is a likelihood of reduction in workforce subject to the client 
demands. If your job becomes at risk of redundancy, we will consult with you or 
your Trade Union representative under the normal legal provisions which is 
unchanged by furlough. 

  

Q) I have been furloughed will I be deducted salary for my car parking 
permit? 

A) We are reviewing the matter of car park deductions that may vary from site to 
site, we will update when we have a clearer picture. 

  

Q) What will happen to my ID pass during this time if I have one? 

A) Your ID will normally be ‘stopped’ with your local ID Centre. When furlough is 
lifted and employees can return to work, we will notify the local ID Centre to remove 
the ‘stop’ from your pass to allow your return.  Some sites may ask you to return 
your pass so specific arrangements may be put in place. 

 

Q) Can I continue with my Apprenticeship? 

A) We understand the Apprenticeship will continue as normal and anticipate any 
face to face interaction will now be done remotely via Teams or Skype. Training is 
something which can continue during furlough. Currently, it done on voluntary 
participation basis from the employee i.e. there is currently no obligation to do this. 
Should any changes occur during this time the provider will advise us and we will 
duly inform you.  

  

You can also ask questions about furlough or anything similar to your local 
HR team details provided below.  

  

 KEY CONTACT ATGLOBE RESEARCH 


